



DIRECTORS MEETING
SITE MEETING 02 – 10 January 2023





















































[bookmark: _Hlk124259682]SECTION A: MEETING DETAILS

DATE OF MEETING : 		10 January 2023
TIME OF MEETING : 		10H00
PLACE OF MEETING : 		1 Kingston Rd, Parsons Hill, Gqeberha, 6057
PROJECT NAME : 		Director’s Meeting

1. ATTENDEES :
	NAME
	REPRESENTING
	EMAIL ADDRESS

	Dewald Potgieter
	Blackhound Enterprises
	dewald@blackhoundenterprises.com

	Hannes Gouws
	Blackhound Enterprises
	hannes@blackhoundenterprises.com

	Diane Garcia 
	G-Squared
	diane@gsquaredpm.com

	Don Garcia
	G-Squared
	don@gsquaredpm.com

	
	
	



2. APOLOGIES :
	NAME
	REPRESENTING
	EMAIL ADDRESS

	ALL IN ATTENDENCE
	
	

	
	
	

	
	
	

	
	
	



3. DISTRIBUTION :
	NAME
	REPRESENTING
	EMAIL ADDRESS

	ALL IN ATTENDENCE
	
	

	
	
	

	
	
	

	
	
	



DATE OF NEXT MEETING : 		16 January 2023
MINTUES FOR : 				Director’s Meeting
PREPARED BY : 				Blackhound Enterprises
DATE : 					10 January 2023

ACCEPTED BY : 			…………………………………………
REPRESENTATIVE NAME : 		…………………………………………
SIGNATURE : 				…………………………………………

SECTION B: MEETING AGENDA

1. INTRODUCTION
1.1. Opening and welcome
1.2. Attendance register / apologies

2. ADMINISTRATION ISSUES
2.1. MINUTES OF PREVIOUS MEETING
15 December 2022
2.1.1. Goal for the transition.
2.1.2. Business names and entities.
2.1.3. Meetings.
2.1.4. Workflow and efficiency.
2.1.5. 
2.1.6. 
2.1.7. 
2.1.8. 

10 January 2023
2.1.9. 
2.1.10. 
2.1.11. 
2.1.12. 
2.1.13. 
2.1.14. 

2.2. TODAYS AGENDA
2.2.1. [bookmark: _Hlk124260597]Directors roles
2.2.2. Fee structures
2.2.3. Client audit
2.2.4. Project scope

2.3. REQUEST FOR INFORMATION
2.3.1. 
2.3.2. 
2.3.3. 
2.3.4. 

2.4. MEETING SCHEDULE
2.4.1. Next site meeting is the ________________

3. GENERAL 
3.1. 
3.2. 
3.3. 

4. NEXT MEETING
4.1. DATE : 	______________________________
4.2. DAY : 		______________________________
4.3. PLACE : 	______________________________
4.4. TIME : 		______________________________
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