OFFICE MEETING @ Blackhound, 9H00
3RD APRIL 2023 – AGENDA


1. BLACKHOUND:

a. Office and staff involvement (sub-contacting).

· We can be subcontracted to assist on projects. 
· Only crit work we are involved with. 
· We will not be involved in the day-to-day office management and staff co-ordinations.

b. Fast-Tracking option:
All new G-Squared clients becomes clients of Blackhound.
A percentage or fee-structure will be calculated and allocated to the following:
· Diane (2.a, 2.b, 2.c)
· Staff absorption fee (Allocate fees to the person working on the job until their salary are covered by Blackhound.)
Should Blackhound and G-Squared merge, we will need to know the financial position e.g.:
· Running costs
· Turnovers (New projects, etc.)
· Staff cost to company. (Salary, Medical, Bonuses, etc.)

2. G-SQUARED - DIANE: 

a. Expectations:
· Involvement, if merging?
· 
· 
· 

b. Timeline to End goal:
· When will G-Squared close?

