Stage 1-3: Design 

Our project development process, involving Stages 1 - 3, is all about the design journey.

From the inception of your project, we thoroughly evaluate your requirements, site limitations, budget constraints, and timelines. We identify the need for consultants, navigate legal requirements, and establish the groundwork for a successful project launch.

Moving into the Concept and Viability phase, we translate your vision into a concrete concept. This stage involves spatial planning, material selection, and engagement with local authorities to ensure your project's viability.

As we progress to the Design Development stage, we refine the concept into a comprehensive design. This includes specifying construction systems, materials, and detailed technical specifications. Our team collaborates seamlessly with consultants and oversees the building plan approval process.

Stage 4.1: Documentation and Municipal Submission

This stage is a critical part of your project's journey.

We assemble all necessary documentation required for the local authority's building plan approval process, ensuring full compliance with regulatory standards.

Additionally, we work closely with our team of consultants to ensure that technical documentation aligns seamlessly with your project's vision, providing the essential foundation for a robust building plan submission.

Simultaneously, we review project costs and schedules in collaboration with our consultants. This ensures that the financial aspects and timelines align with your expectations for the project.

Finally, with your approval, we submit the meticulously prepared documents to the local authority for authorization, marking a critical milestone in the progression of your project.


Stage 4.2: Preparing for Construction

During this stage, we make significant strides towards turning your project vision into a reality:

We thoroughly dive into the specifications for the necessary work, ensuring every detail aligns with your project goals.

Our team compiles all the technical documentation required for the tendering process, streamlining the path to construction.

We invite offers from potential contractors to execute the project, carefully evaluating them to select the best fit.

Once a contractor is chosen, we handle all contract documentation and facilitate its signing between you and the selected contractor.

Stage 5 - 6: Construction & Close-Out

In these two combined stages, we oversee the execution of your project from start to finish:

We actively manage the building contract, ensuring it adheres to the agreed terms and conditions. The site is handed over to the contractor, initiating the construction process.

We provide necessary construction documentation, maintain project structure, and review sub-contractor designs for compliance.

Regular on-site inspections are conducted to ensure alignment with contract requirements and industry standards.

We handle responsibilities assigned within the contract, guiding the project toward successful completion.

Additionally, we assist in obtaining essential documentation for the occupation certificate.

Upon fulfilling contractor obligations, we ensure all required documentation is collected for project completion and handover.

This combined stage is vital, as it marks the journey from construction initiation to the project's closure, ensuring that your vision is captured and all necessary documentation is in place.
